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Organizational Description 
Idea Cellular Ltd. is an Aditya Birla Group Company, India's first truly multinational 
corporation. Idea is a pan-India integrated GSM operator offering 2G and 3G services, 
and has its own NLD and ILD operations, and ISP license. Idea has won spectrum to 
launch 4G services across 20 key markets and has initiated multiple steps towards 
introduction of 4G LTE services on 1800 MHz, in a phased manner from calendar year 
2016 onwards. 

Idea has a deep rooted network across the length and breadth of the country comprising 
of over 1,49,196 cell sites covering 7,513 towns and 3,63,580 villages as on Q1 FY16. 

Using the latest in technology. Idea provides world-class service delivery through the 
most extensive network of customer touch points, comprising of nearly 6,752 Idea 
touch points. Idea's customer service delivery platform is ISO 9001:2008 certified, 
making it the only operator in the country to have this standard certification for all 22 
service areas and the corporate office. 

CSR Policy 
Idea's CSR vision is to actively contribute to the social and economic development of 
the communities where we operate. In so doing build a better, sustainable way of life for 
the weaker and marginal sections of society and raise the country's human development 
index. The focus areas are Education, Health care, Sustainable livelihood, 
Infrastructure development, and espousing social causes 

In compliance with the requirements of the Companies Act, 2013, the Company has 
constituted the Corporate Social Responsibility Committee. The CSR Committee 
comprises of 1. Mrs. Rajashree Birla, Chairperson and Director, Idea Cellular 2. Mr. 
Himanshu Kapania, Managing Director, Idea Cellular 3. Mr. P. Murari, Independent 
Director 4. Dr. (Mrs.) Pragnya Ram, Group Executive President, Corporate 
Communications and CSR, Permanent Invitee. CSR committee meetings are held 
every quarter. During the meeting, the committee evaluates, reviews ongoing projects, 
provides suggestions, and guidance. After an indepth review the CSR committee 
recommends the CSR projects to be undertaken during the year and amount to be spent 
on CSR activities to the Board of Directors. They ensure that the CSR projects 
undertaken by the Company are in line with the CSR Policy and reflect the activities 



included in Schedule VI I of the Act. The approved CSR projects forms part of the Board 
resolution. 

Funds allocated for CSR work 
Idea Cellular has been doing philanthropic activities even before the implementation of 
the CSR Law. During the year 2015-16,2% (Rs. 54.887 crore) of the average net profit 
of the Company for last three financial years was allocated for CSR. Out of this, Rs 
29.469 crore (Rs 18.469 crore towards CSR activities and Rs 11.00 crore towards 
philanthropic purposes) was spent. 

For the current financial, 2016-17 Rs. 73.00 crore has been allocated for CSR projects, 
of this entailing spends of Rs. 37.69 crore have already been initiated. 
Note: The financial year 2014-15, was a preparatory year for the implementation of the 
CSR policy. Being the initial year, the Company was in the process of evaluating the 
various focus areas for its CSR activities. The Company initiated some pilot projects 
through NGOs, created awareness among the employees for social cause and also 
encouraged employees to participate and contribute to the social initiatives undertaken 
by NGOs / institutions. As the activities were undertaken on an experimental basis, the 
expenditure for these initiatives and projects was not booked under the CSR 
expenditure. Most of these initiatives were funded through company donations or 
employee contributions. 

Strategies adopted to assist the marginalized, underprivileged and 
poor 

Idea Cellular has a roadmap for Social Inclusion and Equitable Development. It aims at 
ensuring that maximum people are included and empowered through sustainable 
economic growth. Development activities are focussed on education, healthcare, 
sanitation, livelihood etc. Idea's CSR projects centre around community participation, 
empowerment and community development. 

Key CSR issues addressed 
The key CSR activities are in the areas of healthcare, education, sustainable livelihood, 
infrastructure development and social change. Some of the activities that had have been 
undertaken are as: 

Education: One of Company's primary CSR initiatives. The Company works with 
children of all ages and helps to improve school infrastructure and provide educational 
aid to students. The projects focus on better access to education and to ensure that 
underprivileged children in rural India get the necessary support to continue their 



schooling: 

a) Solar Lamp to School Children: Idea Cellular under its Solar Lamps initiative in 
partnership with IIT Bombay is providing a clean source of light to students for 
studying during the night. It also fosters skill development through learning 
assembling, distribution and repair of the lamps. During FY 2015-16, 3,25,000 
school children benefitted and 100,000 students wil l be benefitted during the FY 
2016-17. The project extends to six States viz., MP, Rajasthan, Maharashtra, 
Odisha, Bihar and UP. 

Another component added to the project during the implementation is 
empowerment of rural women in Dungarpur, Rajasthan. Self Help Groups (SHG) 
have been trained to assemble, repair, maintain and sell the lamps. This has led to 
the economic empowerment of women. 

b) Mid-Day Meals to School Children: Idea Cellular in partnership with Akshaya 
Patra Foundation provides mid-day meals to children in schools. During FY 2015 
16,46666 school children were provided mid day meals in the five States Gujarat, 
Odisha, Karnataka, Rajasthan and UP and in FY 2016-17,39075 school children. 

c) English Language Education: Idea Cellular in partnership with Pratham Education 
Foundation enabled 2800 children to learn basics of English at seven locations in 
three States (Maharashtra, Rajasthan and UP) and Delhi. 

d) KHEL- A Knowledge hub for e-Iearning: To promote e-learning in schools, Idea 
Cellular in partnership with IIT Bombay and IIT Kanpur has developed game 
pedagogy for school children. The initiative is being implemented across 50 
schools at three locations, Mumbai, Kanpur and Madhya Pradesh. It is an ongoing 
project, over 7500 school children will gain more knowledge through it. 

e) Rebuild School infrastructure and provide learning aid to flood affected children in 
Chennai: The devastating floods in Chennai left a huge population stranded, and 
disrupted normal life. The schools, health centres and individual houses required 
support to restore normal life. Idea Cellular Tamil Nadu Circle team with the help 
of NGOs and government agencies rehabilitated 19 schools. The key rehabilitation 
activities were infrastructure restoration - civil structure, furniture, stationary, 
computers & printers, books & journals, sanitation- renovation of toilets, hygiene 
- RO water purifier and water storage tanks. 

Healthcare: Idea Cellular is also focusing on another important human development 
indicator - health and sanitation. Its preventive healthcare programme addresses need 
of children and adults. 

a) Polio non-reoccurrence: To ensure the non-recurrence of polio, Idea Cellular in 



collaboration with Rotary Foundation (India) organises health camps, awareness 
rallies, administers pulse polio vaccination to children upto 5 years of age under 
the Polio Non-reoccurrence CSR project. It's a pan India initiative and 17 crore 
children are covered in each round. The initiative is tied up with the National Pulse 
Polio Programme. 

b) Healthcare Support to Deaf and Mute Children through Cochlear Implant: In India 
3 in 1000 babies born, suffer from Severe to Profound Hearing Loss, i.e. born deaf. 
The incidence of hearing loss in Maharashtra is 6000 babies every year. The 
magnitude of the problem is grave. Idea Cellular and its subsidiary companies ITL, 
ICISL, ABTL is supporting 30 deaf-mute children to speak and hear through the 
Cochlear implant. It is life changing experience for deaf and mute children. It has 
enabled children to move out of their world of silence to a world of sound. 

c) Restoring vision / eyesight of treatable blind persons: Idea Cellular in partnership 
with Vision Foundation of India organizes eye camps and conducts eye surgery. It 
is ongoing project under which 6666 persons will be covered. The objective of the 
project is to reduce treatable blindness from the lower socioeconomic strata of the 
society. 

d) M-POWER: Under this initiative, awareness about mental health among children 
and adolescents is being generated through counselling and guidance and 
organization of camps through voluntary organization. The project location is 
Mumbai and the outreach of the project is 1000 children and adolescents. 

Sanitation: In Jammu & Kashmir sanitation is one of the grave issues because of lack of 
resources, lack of sensitization, and circumstances prevailing in the State etc. To 
address the issue, Idea Cellular in partnership with the Rural Development Department, 
Government of Jammu & Kashmir is supporting the construction of 2010 individual 
household toilets in 10 Gram Panchayats. 

Water Supply: Marathwada region known for its routine and severe droughts witnessed 
a severe drought in 2016. Given the context of the problem it was essential to take 
measures which address the immediate needs of the people. The Company in line with 
ABG philosophy, provided drinking water in four districts namely, Latur, Aurangabad, 
Jalna and Beed which were most affected and reeling under an acute shortage of water. 
Overall 49,45,080 ltrs. of drinking water was distributed to more than 11415 families. 

Skill Development and Livelihoods 

• Under the project Roshini: Digital and Economic Empowerment of Women, 300 
women are being trained to use internet on mobile phone for comprehensive services 
like healthcare, banking education etc. in Rajasthan, Madhya Pradesh and Bihar. 



• Additionally Idea Cellular in partnership with G D Birla Foundation is addressing 
skill deficits amongst the youth by training youngsters in the 18 to 30 years age 
group. Six Aditya Birla Vocational Education and Training Centres are being setup at 
six locations Raipur, Nagpur, Vadodara, Udaipur, Bhopal and Kanpur. Over 1800 
youths wil l be provided training in different trades. 

Systematized processes for measurement and auditing of CSR 
performance 
At Idea Cellular there is an inbuilt CSR system right from examination to impact 
assessment of the project. Its CSR projects are formalised following different levels of 
consultations: 

a. CSR projects are initially examined by the CSR team. The team reviews the project 
in light of the provisions of CSR Rules, project rationale, methodology, outputs, 
outcomes, deliverables etc. 

b. After the initial level of screening the project is placed before the CSR Working 
Group at the company level comprising of CHRO, function heads, legal and 
finance head and the Group Executive President Corporate Communication and 
CSR. Institutions / organizations are invited to make presentations. 

c. Once approved by the Working Group it is deliberated at CSR Committee and the 
Board for approval. The CSR Board committee meeting takes place every quarter 
(Board meeting also takes place on same day). 

The approved projects are executed in a project mode under the overall guidance of the 
CSR Committee and Board of Directors. Each project has clearly defined objective, 
methodology, monitoring indicators, outputs and outcomes. During the course of 
implementation all projects/programmes are assessed under the agreed strategy, and 
are monitored every quarter, measured against targets and budgets. Wherever 
necessary, midcourse corrections are affected. 

To ensure that the funds released under the project are used for purpose meant, audited 
financial statement of each quarter is submitted by the implementing partners. At the 
end of the financial year a performance audit and review of all CSR projects 
implemented during the year is conducted. For the year 2015-16 CSR projects, KPMG 
has done the audit and review of projects. 

Encouraging employees to involve with the community 
Engagement of employees in CSR activity is core to Company's CSR Policy. Idea 
Cellular employees participate in CSR events / programs / meetings organized in his / 
her respective areas. Idea Cellular also conducts employee surveys to understand the 



perception of employees on social issues. Idea Cellular provides opportunities to 
employees to contribute towards the worthy cause and be a part of the CSR drives. 
Employees participate in the nation-wide 'Joy of Giving Week' initiative. Idea Cellular 
engages with this cause and drives the Joy of Giving Week under the banner 'Daan 
Utsav Week' 

Idea Cellular encourages high performing employees to work for two days in a year for 
CSR activity and it also encourages employees to cany out different initiatives for 
social cause in the areas where they operate. 

Monitoring and reporting of social projects 
The CSR team under the guidance of the CSR committee monitors the project, on five 
parameters: a. Governance b. Financial Management c. Downstream Partners d. 
Program Management e. Project Impacts. Each project has clearly defined objectives, 
methodology, monitoring indicators, outputs and outcomes. During the course of 
implementation all projects/programmes are assessed under the agreed strategy, and 
are monitored every quarter, measured against targets and budgets. Wherever 
necessary, midcourse corrections are affected. Idea Cellular has a dedicated CSR unit 
with professionals who implement, monitor and report about the CSR project. To keep 
abreast with the progress of the projects, consultations and meetings are organised at 
regular intervals. Incase of an ongoing project, the partner submits a quarterly report 
that includes financial evaluation and review of the project. 

Key positive impacts on the community 
In the span of two years the outreach of company's CSR has been extended to 17 States 
including Delhi. Idea Cellular has been ranked 3 rd among 217 Companies for Blending 
CSR with Responsible Growth". This study was conducted in partnership between I IM 
Udaipur, Futurescape and The Economic Times on four parameters Governance, 
Disclosure, Stakeholder Engagement and Sustainability. 

During the year 2015-16, 4 lakh children and 2010 families were covered and in the 
current year 10,00,000 beneficiaries covering all age groups are likely to be covered. 
Education initiatives have led to improvement in children school attendance, pass 
percentage, reading and writing, etc. The Solar Urja Lamp project has helped in 
reduction of kerosene consumption by 23.4 lakh ltr in a year. Idea Cellular initiatives 
have also led to the enhancement in livelihoods for youth and women empowerment. 
Women are engaged in different capacities such as managers, assemblers, distributors 
and service providers for repair and maintenance. The healthcare initiatives cater to the 
need of all age groups of people i.e., 0-05 year under Polio Non-recurrence campaign 
Program, 01-10 year under Cochlear implant, 14-20 year under intervention programs 



for reduction of future risks of cardio vascular diseases, all age group under village 
social entrepreneurs in healthcare, mental health and under restoring vision / eye sight 
initiative. Under the water supply and sanitation initiative, 49,45,080 ltrs of drinking 
water was provided to 11415 families in 47 villages of the Marathwada region during 
the drought period. Similarly under its sanitation initiative 2010 Individual Household 
toilets are being constructed in 10 Sansad Adarsh Gram Yojana Gram Panchayats 
across 10 districts in Jammu and Kashmir. 

Partnerships 
To ensure the maximum involvement of stakeholders in the CSR activities, 
collaborative partnerships are formed with the Government, the District Authorities, 
the village panchayats, NGOs and other like-minded stakeholders. This helps in 
widening the Company's CSR reach and in leveraging upon the collective expertise, 
wisdom and experience. The Company also engages with well-established and 
recognized programs and national platforms such as the C1I, FICC1, ASSOCHAM to 
name a few, given their commitment to inclusive growth. 

The Company's key partners / collaborators are: IIT Bombay, IIT Kanpur, Ministry of 
New and Renewable Energy, Pratham Educational Trust, Akshaya Patra Foundation, 
Rotary International's India National Polio Plus Society, Rotary Foundation, 
Department of Rural Development, Government of Jammu & Kashmir, Public Health 
Technologies Trust, Mission Arogya Health and Information Technology Research 
Foundation, Vision Foundation of India etc. 

Communication with various stakeholders 
Idea Cellular engages in multi-stakeholders dialogues with mixed mode i.e. formal as 
well as informal between the stakeholders. Social media tool like whatsapp is also 
being used. 

Employees: 

The Top Management is kept abreast of CSR activities through the Board meetings in 
which CSR projects are discussed and reviewed. For Heads of Department updates on 
CSR projects are shared during the meeting of HODs. In addition at the 
conceptualization stage of the project meeting with select function heads of the 
Company takes place. They discuss the project proposal and provide guidance on the 
implementation of the project. The updates on CSR projects are regularly published in 
the internal newsletter of the Company. CSR updates are also shared during the various 
training program conducted at the corporate and circle level. 

Public: 



The details of CSR activities are published in the Annual report of the Company. Details 
are also placed at the Company's website. CSR projects are also discussed and shared 
during various workshops and meetings organized at the different levels. 

Other stakeholder groups: 

Details of CSR projects are discussed during the meetings with partners and also in the 
field during implementation of the project 

Key Social Project and its impact 
The Solar Urja Lamp (SOUL) project is being implemented in partnership with IIT 
Bombay. The coverage of the project are 6 States (MP, Rajasthan, Maharashtra, Odisha, 
Bihar and UP) more than 2500 villages. 

The SoUL project is based on the concept of localization of solar lamps i.e., SoULs are 
assembled by local people, used by local people and serviced by local people. Local 
youths and women are trained on assembly, distribution and repair of SoUL. 

SoULs are sold exclusively to school children, which are used as a source of clean light 
and can be charged using sunlight during the day. 

Project Objectives: 

• Provide clean source of light to student for study. 

• Skill development through learning assembling, distribution and repairs of the 
lamp. 

In addition the project has also empowered women. A collaboration has been made with 
cluster level federations (CLFs) of Rajeevika (Rajasthan Grameen Ajeevika Vikas 
Parishad) in Dungarpur. Self Help Group (SHG) women have been trained to assemble, 
repair, maintain and sell the lamps. The initiative focuses on development of solar 
enterprise, for which SHG women from CLFs are trained and mentored to become solar 
entrepreneurs. Under the initiative 106 women have been trained and empowered to 
earn their livelihoods by becoming solar 

The project has created women solar entrepreneurs. Women are engaged in different 
capacities such as managers, assemblers, distributors and service providers for repair 
and maintenance. 

In total 3,25000 Solar lamps were distributed during the year 2015-16 and during the 
current year 2016-17,100,000 solar lamps wil l be distributed to school children. 

Under the project 93 Repair centres, 20 Assembly & distribution centres have been 
established, 15 number of trainings have been conducted, 651 Villagers (youth) and 



106 women have been trained. 

Initial impact (as per study conducted by I IT Bombay): 

. Reduction in kerosene consumption: SoUL has reduced household kerosene 
consumption by about 7.2 ltrs. per year. The project has been able to reduce the 
consumption of kerosene by 23.4 lakh ltr in a year. 

• Improvement in pass percentage: Pass percentage in Xth class has noticeably (upto 
10% points) increased from 2013-14 to 2014-15 in the tribal intervention blocks as 
compared with tribal non-intervention blocks. 

• Diversification of solar products: 48% SoUL users are willing to buy additional 

solar products. 

. Skill development and enhanced livelihood: Assembly, distribution and repair 
training on SoUL has provided skill development and livelihood enhancement for 
750 youth including women. 

• Women empowerment; Self Help Group (SHG) women assemble, repair, maintain 

and sell the lamps. 

• Economic Benefits: One ltr. kerosene is around Rs 15.00 (PDS), the net saving due 
to this initiative is Rs 3.5 crore (2340000 x 15). The saved amount wil l be used by 
the people for other necessary items. 

. Environmental Benefits: One ltr of kerosene emits 2.5 kg of carbon then the total 
carbon which could have been emitted and saved are 58.50 lakhs Kg of carbon. 

Under the project local youths and women are provided training on assembling and 
distribution of solar lamps. Locals are able to earn their livelihood through the repair 
and maintenance work of solar lamps. Importantly women from SHGs who were 
trained under the project have opened solar shops. It has foster women empowerment 
process and overall it has benefitted 3.25 lakh families and raised their standard of life. 


